CHULS Discussion Session Notes

The group was told of a series of institutional developments that were impacting on the Law School. It was unclear how far this was in response to the HE cuts and how far these were changes that institutional management would have pushed through anyway. Some changes were set in a context of announcements of institutional job cuts. At least one institution had introduced changes with no pretence at consultation.

Few developments were seen as positive, although one Law School, under a devolved administration, was benefitting from expansion posts. Another was reported to be benefitting from express moves to transfer admin jobs from academics to administrators. 
Academic Restructuring 
· New School/Faculty/College structures, putting Law with one or more supposedly cognate disciplines, with a variety of budgetary arrangements.

Difficulties encountered: unclear academic rationale for selection of grouped disciplines; cross-subsidy from Law to weaker disciplines; unrealistic assumptions as to how far such restructuring promotes inter-disciplinary teaching and research; restructuring driven by new VC on the basis of current fashions rather than evidence.

Administrative Restructuring

· Reorganisation/centralisation of administrative jobs, often with teams with functional rather than discipline-based responsibilities, supporting a range of units including Law.

Difficulties encountered: Loss of specialist administrative expertise in support of Law; greater incidence of a 9 to 5 mentality; loss of momentum during reorganisation process

· Removal of administrative managers, leaving more staff of lower grades

Difficulties encountered: tremendous turnover; loss of historic knowledge; poorer quality of work.

Centralisation

· Drive to centralise processes, eg LLM recruitment; research support; degree structures; module sizes; year-long modules v semesters 

Difficulties encountered: processes more distant/less efficient/less suitable for Law as a discipline.
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Institutional Change

 

Heads reported the following:

 

Starting to feel the impact of financial cuts. eg. restrictions on placing staff either taking the form of vacancy control at Directorate level or a moratorium on new posts.

 

Some Universities still saw Law as a cash cow which could be used to cross-subsidise less successful disciplines. Undergraduate recruitment very buoyant across the sector - interestingly not all VCs are particularly concerned about the HEFCE penalty for over recruitment.

 

Restructuring was evident in some Universities - again possibly linked to efficiency savings but also the University re-positioning itself in terms of the REF or the appointment of a new VC/Directorate.

 

Restructuring which may lead to Law being relocated to a different Faculty was not necessarily seen as problematic as long as Law was placed with financially viable disciplines.

 

Increased pressure on Heads to diversify income streams through e.g. overseas students, Pg taught programmes, CPD activity, grant capture. Little recognition by Directorate that the Law market is already highly competitive in these areas.

 

The growth in private providers is seen as an increased threat as the providers become more established in the market place. Growth in private providers is anticipated as PPs are seen as a positive development by the government & the opposition. 

 

Some 'mergers' of Institutions may take place. It was felt unlikely that many law programmes would close although Heads were aware that this was always a possibility.
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